
proposed pipeline from Alberta to Montreal, dividing the Canadian
market between an oil-importing East and oil-exporting West, to the
benefit of multinational and American oil interests.

The last fourth of Imperial Standard loses focus. Imperial’s archived
records are only available through 1978, and Taylor’s effort to bring the
story beyond that point is frustratingly disorganized. His “epilogue”
section, labeled “Since 1980,” is confusing because the previous
chapter narrates Imperial’s oil sands and Arctic ventures well into the
twenty-first century, and the three chapters that make up the epilogue
address developments prior to 1980. The first introduces background
on the history of the international oil economy going back to the
1920s. The next offers a more global perspective on the history of
Jersey Standard–Exxon, again starting in the 1920s. The third addresses
the environmental impacts and issues that attended Canadian oil
development, largely from the Leduc discovery forward through the
challenge of global climate change, which seriously threatens Imperial’s
commitment to oil sands development.

The information in the epilogue chapters would have furnished more
clarity and context had it been integrated into the main body of the book.
Overall, however, Imperial Standard still succeeds in analyzing the
unbreakable ties that have bound Imperial and Exxon together over time.

Tyler Priest is associate professor of history at the University of Iowa and a
widely published scholar of energy and environmental history. He is the
author of The Offshore Imperative: Shell Oil’s Search for Petroleum in the
Postwar United States (2007) and coauthor of the forthcoming book Deep-
water Horizons: The Epic Struggles over Offshore Oil in the United States.
He also coedited “Oil in American History,” a special issue of the Journal of
American History (2012).

. . .

Londres en Caracas y la Haya en Maracaibo: Retos empresariales
de Royal Dutch Shell en la industria petrolera venezolana entre
1943–1958 [London in Caracas and The Hague in Maracaibo: Business
challenges of Royal Dutch Shell in the Venezuelan oil industry, 1943–
1958]. By Alejandro E. Cáceres. Caracas: Fundación Bancaribe para la
Ciencia y la Cultura, 2019. 130 pp. Figures, bibliography, references,
tables. Paper. ISBN: 978-980-7125-25-3.
doi:10.1017/S000768052000032X

Reviewed by Marcelo Bucheli

Since the early 2000s the scholarly field of Latin American business
history has witnessed an impressive growth. A number of new scholars
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havemade important contributions to our understanding of the relation-
ship between private firms and societies through studies that challenge
commonly held views or that offer novel research approaches. The
book Londres en Caracas y la Haya en Maracaibo by Alejandro
Cáceres, who teaches business history at the Universidad Católica
Andrés Bello and corporate strategy at the Instituto de Estudios Superi-
ores en Administración (IESA) (both in Caracas, Venezuela), is an
important addition to this growing field. Moreover, at a time in which
Venezuela (home of the world’s largest proven oil reserves) is going
through unprecedented economic crisis, a historical understanding of
the oil industry is welcome and necessary. The book addresses the oper-
ations of Royal Dutch Shell in Venezuela between 1943 and 1958 aiming
to understand the evolving strategic decisions and related organizational
structures in the context of a changing political and economic environ-
ment in Venezuela and beyond. In this way, the book contributes to
the field by going beyond the political and economic aspects of the oper-
ations of the foreign multinationals in Venezuela (something for which a
large body of literature exists). The author achieves this by conducting
archival research in the Shell archives in The Hague and several inter-
views with former high-ranking employees.

From his archival research, Cáceres makes the following contribu-
tions. First, he challenges the dominant view of the arrival of foreign
multinationals to Venezuela in the early twentieth century as part of a
concerted plan to integrate that country in global circuits of imperialist
exploitation. From his reading of primary sources, Cáceres shows how
no one (neither government nor foreign corporations) had much faith
in the Venezuelan oil potential before the main discoveries of oil in
1922. The corporations were looking to operate in the country’s
modest asphalt sources while the dictatorship of Juan Vicente Gómez
was more interested in developing agriculture and reinforcing the
power of the state. As the author puts it, Venezuela and the oil multina-
tionals “stumbled into oil” when looking for other types of businesses
(p. 32). Once oil was discovered, its rents would allow Gómez to consol-
idate his project of national unification—something for which he saw the
operations of the multinationals as a useful tool. And, second, Cáceres
shows how the firm responded to changes in the industry and in Venezu-
ela by implementing important managerial changes that led to increased
levels in efficiency and a wider participation of Venezuelan citizens in the
decision-making process of the subsidiary.

After the 1922 discovery of oil Venezuela rapidly became a major
actor in the global oil business. This meant that it also became an impor-
tant place for the world’smain oil multinationals. Between the 1920s and
1950s, oil production in Venezuela was controlled by affiliates of Royal
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Dutch Shell and the Standard Oil Company of New Jersey. By 1950, Ven-
ezuela’s operations represented 40 percent of Shell’s global operations,
so whatever happened in that country had important implications for
this firm.

Cáceres shows a process by which Shell’s Venezuelan operations in
the early years resembled those the firm had in other countries, but grad-
ually Venezuela became the pattern that other subsidiaries followed. In
its early years, Shell operated through affiliates that made management
complicated. The firm solved this problem by consolidating all opera-
tions under a vertically integrated Shell Venezuela firm. An office in
Caracas (reporting to London) was in charge of dealing with political
and administrative aspects, while another office in Maracaibo (reporting
to TheHague), wheremost of the oil production took place, was in charge
of technical issues around production. This mirrored the labor division
between London and The Hague in Royal Dutch Shell’s global
operations.

By the 1950s, Venezuela was one of the best places for oil companies
to invest not only because of its enormous oil wealth but also because of
an institutional environment that was friendly toward foreign investors
and had clear rules of the game. However, this did not mean the foreign
multinationals faced no challenges. Efficiency problems in terms ofman-
aging the business had increased by then. In order to overcome them,
Royal Dutch Shell decided to innovate in a way that not many firms
were doing at that time: by hiring external consultants. Here Cáceres
narrates the fascinating story of the intervention of the consulting firm
McKinsey—of particular importance because what theMcKinsey consul-
tants advised Shell to do eventually became the model for other major
subsidiaries of this firmworldwide. Thus, Cáceres posits, the Venezuelan
operations were a micro-cosmos of what Royal Dutch Shell did around
the world. Its vertically integrated structure in Venezuela resembled
the firm’s global structure, and managerial experiments in Venezuela
could be replicated elsewhere. The McKinsey recommendations
included such advanced management innovations as opening long–
term planning departments, investing in information technology at
levels rarely seen in the world at that time, and organizing the firm
around functions. Although the recommendations met with initial resis-
tance from the Maracaibo division, the results were spectacular in terms
of improving efficiency.

One area in which the oil multinationals have been criticized repeat-
edly is their lack of concern for the population in oil-producing areas.
Cáceres shows that Royal Dutch Shell was aware of this criticism and
invested heavily in education and health. This was not just a public rela-
tions operation but crucial for the firm’s long-term efficiency goals. The
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technical education provided by the firm permitted it to shift decision-
making positions from foreign workers to Venezuelans. Additionally,
the firm invested in primary and secondary education and (interestingly)
in agricultural technical education. This had an impact over the long
term for Venezuelan society in terms of helping to create a new middle
class.

With Londres en Caracas y la Haya enMaracaibo, Cáceres won the
Rafael María Baralt Prize in 2019. This prestigious award from Venezue-
la’s National History Academy—which recognizes studies on Venezuelan
social, economic, and political history written by a junior scholar—shows
Cáceres’s great potential as a new voice in Latin American business
history.

Marcelo Bucheli is associate professor at the Gies College of Business, Univer-
sity of Illinois at Urbana-Champaign. He has written on the strategies of
foreign multinational corporations in Latin America during the twentieth
century, the political economy of the production and trade of commodities,
and the integration of historical methods in management studies.

. . .

Crack: Rock Cocaine, Street Capitalism, and the Decade of Greed. By
David Farber. Cambridge: Cambridge University Press, 2019. x + 214
pp. Photographs, illustrations, notes, index. Cloth, $24.95. ISBN: 978-
1-108-42527-8.

Coca Yes, Cocaine No: How Bolivia’s Coca Growers Reshaped Democ-
racy. By Thomas Grisaffi. Durham: Duke University Press, 2019. ix +
261 pp. Photographs, maps, references, notes, index. Cloth, $99.95;
paper $26.95. ISBN: cloth, 978-1-4780-0171-3; paper, 978-1-4780-
0297-0.
doi:10.1017/S0007680520000355

Reviewed by Xavier Duran

Both of these books are written by authors who seek to denounce injus-
tice. The two authors, David Farber and Thomas Grisaffi, address the
suffering of hundreds of thousands of people connected in various
ways to the illegal cocaine trade. Attempting to be fair, both authors
face the challenges posed by the actions of many players in this industry;
most actors are responsible both for their own fate and victims at the
same time. Fairness is even harder to achieve as information about the
industry is scarce and not necessarily reliable. For attempting to
inform us about these tragic but important events in a balanced way,
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